
 
 

MEETING MINUTES 
ECSF Annual Public Meeting 

September 19, 2020  -  10:00AM 
ECISD Student Services Center 

 
MEMBERS PRESENT 
Directors: Carlos Constantino, Mary Beth Fisk, Gloria Lamascus, Joe Ritterhouse, Gretchen Stepke (via phone), 
Barry Stevens 
Advisory Directors: None 
District Liaisons: Samuel Delgado, Brandon Oliver, Lisa Stallard 
Campus Representatives: None 
Visitors: Steve Bryant, ECISD School Board, Vice President; Irma Jean Gaona, Coordinator of Early Childhood 
Programs and Curriculum Support 
 
I. CALL TO ORDER 

The meeting was called to order by Mary Beth Fisk at 10:03 AM. 
 

II. REPORTS 
A. Financial Report (8/1/2020 –8/31/2020) 

Lisa Stallard presented the financial report for the period 8/1/2020 to 8/31/2020. Starting 
balance was $250,862.26, income was $5,185.96, expenses were $136,101.35, and ending 
balance was $119,946.87. Barry Stevens asked about those Funds that have been static for many 
years. After discussion, Mary Beth Fisk suggested that Shannon Burns research those Funds and 
clarify what is needed in order to release them to be utilized. Mary Beth Fisk asked if there were 
any other questions, comments, or corrections to the report. Hearing none, she directed the 
report to be filed for audit. 
 

B. Scholarship Report (Spring 2020) 
Lisa Stallard presented the Spring 2020 Scholarship Report. As noted, eight graduating seniors of 
ECHS received a total of $6,500 in scholarships administered by the East Central School 
Foundation (ECSF), and one graduating senior received a $20,000 award from the San   
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Antonio Livestock Exposition (SALE). The applications were completed online this year due to 
COVID-19.  
 

C. Summer@ECISD Presentation (Sumer 2020) 
Irma Jean Gaona presented a review of the Summer@ECISD program. Summer@ECISD 
scholarships were provided to 110 ECISD students/102 families, and Summer@ECISD programs 
served just under 700 students. Mary Beth Fisk congratulated all those who worked on the 
program for adapting to the challenges brought on by COVID-19. 
 

D. Leroy Smith Mini-Grant Presentation (2019-2020 school year) 
Lisa Stallard presented a video review of the 2019-2020 Leroy Smith Mini-Grants (25 
projects/$90,000 awarded). The discussion afterward led to a suggestion to share the video with 
donors/funders. 
 

III. ACTION ITEMS 
A. Approval of Minutes 

The June 11, 2020 minutes were reviewed.  Barry Stevens moved to accept the minutes as 
written, seconded by Gloria Lamascus. VOTE passed unopposed. The August 11, 2020 
minutes were reviewed.  Gloria Lamascus moved to accept the minutes as written, seconded 
by Barry Stevens. VOTE passed unopposed. 
 

B. Approval to Designate Seed Money 

A designation of $10,326.66 to be used as seed money for the 2021 Gala was considered. Barry 
Stevens moved to designate $10,326.66 as seed money, seconded by Joe Ritterhouse. VOTE 
passed unopposed. 
 

C. Recommendations to Board of Director Renewal Terms 

Mary Beth Fisk stated she received a recommendation to re-appoint, for a 3-year term each, Mr. 
Joe Rittershouse and Mrs. Gretchen Stepke. Barry Stevens moved to accept the 
recommendation, seconded by Gloria Lamascus. VOTE passed unopposed. 
 

D. Recommendations for Advisory Members 

Mary Beth Fisk discussed opportunities for members of the community to join the ECSF 
advisory board. Discussion ensued regarding the participation of current advisory directors and 
reaching out to reconnect. Board members volunteered to call/email Daryl Anderson, Sherri 
Lubiasnksi, David Marquez (Mary Beth Fisk); James Cosper (Carlos Constantino); Kathy Miesse 
(Gloria Lamascus); Lowell Denton (Barry Stevens); and Tommy Sanders (Joe Ritterhouse).  
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Lisa Stallard will send letters to Shane Pape, Danny Shroat, Barry Sturrock, and Linebarger 
Attorneys at Law. 
 

E. Election of Officers for the 2020-2021 School Year 

Mary Beth Fisk invited nominees for the 2020-2021 officers of the ECSF.  Nominations for the 
officers were as follows:   

President:  Mary Beth Fisk 
Vice President:  Joe Ritterhouse 
2nd Vice President: Gloria Lamascus 
Secretary:  Robin Massengale 

The floor was obtained and a motion was made and seconded to accept the nominations for 
officers as presented. VOTE passed unopposed. Joe Rittershouse obtained the floor and 
commented that in the past, the terms for directors were more staggered than they are 
currently, and he asked if there is something that can be done to remedy this. After some 
discussion, Mary Beth Fisk recommended that Lisa Stallard confirm when current board 
members came on, clarify the correct calculation of terms, and report back to the board.  
 

F. Approval of Recommended Monthly Meeting dates for the 2020-2021 School Year 
Joe Ritterhouse moved to accept the recommended monthly meeting dates, seconded by 
Barry Stevens. VOTE passed unopposed. 
Scheduled monthly meetings of the ECSF are as follows:  

Oct. 7, 2020 Feb. 10, 2021 
Nov. 18, 2020 March 17, 2021 
Dec. 9, 2020 April 14, 2021 
Jan. 13, 2021 May 12, 2021 
 

IV. ANNOUNCEMENTS/OTHER ITEMS FOR DISCUSSION 

Mary Beth Fisk announced that a Gala 2021 planning committee had been formed during the last 
meeting, and discussion about potential venues, formats (in-person/online/combination), and 
supporters/donors ensued. There was also a discussion about what to do if the gala cannot be held (due 
to COVID-19). Mary Beth Fisk asked Lisa Stallard to send out an email to the directors to find a 
day/time during the first two weeks in October to meet and discuss the gala. 

 

V. ADJOURNMENT    

Mary Beth Fisk asked if there were any additional topics or issues to be reviewed or discussed. Given 
none, the floor was obtained and a motion was made and seconded to adjourn. Mary Beth Fisk put the 
motion to a vote and the motion carried unopposed. The meeting was adjourned at 11:14 AM.   
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